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Presentation Summary
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� Assessing what 

information is needed 

and who needs it 

� Setting the protocols 

for access to the 

information database 

� Setting the protocols 

for the dissemination 

of information 

� Surveying current 

practices and 

identifying best 

practice 
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Presentation Summary (cont)

� Organisation culture – convincing staff to manage information 

effectively 

� Implementing appropriate tools for information management 
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� Maintaining 

meaningful 

historical 

documentation 

� Averting risk 

through correct 

and secure 

information 

management
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Introduction

� What is social licence?

� How do you define social 

licence?

� Purpose to reduce project 

risk.

�����������������
������$
���	��,
�
��
��
����
�
������ �	��,
�
��
��
����
�
�����������
�
������$

,��� 

The super trawler Margiris, which is set to ply Commonwealth waters from next month.
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� Plan

� Reflect

� Do

� Act

� Revise

� What is the 

history?

Introduction (cont)
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� On a white 

board

� Keep it visible, 

keep on track

� Post it Notes 

� Describe your 

project 

building 

blocks

� Continuous 

data collection

Introduction (cont)
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� Al Gore’s  white 

board for An 

Inconvenient Truth

� From Vice 

President USA to 

An Inconvenient 

Truth

� Core interests

� Extended customer 

base outside US 

and politics

� Adopted new media

Introduction (cont)
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Assessing what information is needed and who 

needs it
� Reflect

� Changes over time

� What is your purpose?

� Risk assess information 

requirements

� What are the sensitivities 

� Timeline

‘It is not normal to know what 

we want. It is a rare and difficult 

psychological achievement.’ 

Abraham Maslow ��������������	�-	
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Assessing what information is needed and 

who needs it
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�Pre consult

�Tools

�Specific

�Scientific

�Transparent

�Develop training packages for 

internal and external use

�Accountable

�Permit to disturb process

�Third party testing and 

corroboration
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Setting the protocols for access to the 

information database
�Security

�Protocols

�Sensitive information

�Preservation

�Audits

�Registry
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Setting the protocols for the dissemination of 

information
�Regulatory requirements

�Every project is different

�PEST SWOT
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Setting the protocols for the dissemination of 

information
�Every project 

is different

�Subsidence 

and 

disturbance by 

a coal mine vs 

a sand mine

�Indigenous 

awareness 

centre
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� What power should 

industry/government have?

� What are the practical 

measures? 

� How is participation 

defined?
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� What participation in 

development process? 

� What extent companies take in community development philosophy/ 

practice? 

� What extent should industry/government fund independent 

community development work (research/ advocacy/information)? 
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Bridging the divide

�Communication 

�Relationships

�Specifics

�Reliability

�Synergies

��������������	�-	
�,	��
�����

�3���
������	��%�����4���5-6������!"�
���
�
�"%2"7���	�"��%�



����������������

Bridging the divide

�Broader involvement 

�Communication 

�Language 

�Empathy
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Bridging the divide

�Sensitivity

�Listening

�Responding

�Clarity

http://www.som.cranfield.ac.uk/som/dinamic-content/think/documents/CR_Stakeholder.pdf, retrieved 03 December 2012
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Surveying current practices and identifying best 

practice �ISO 26000
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Surveying current practices and identifying best 

practice
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Surveying current practices and identifying best 

practice
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Surveying current practices and identifying best 

practice
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Organisation culture – convincing staff to 

manage information effectively

�See and hire diverse staff

�Continue to develop  in 

house skills for 

engagement

�Develop, support and 

reward behaviour

�Hire staff from 

stakeholder organisations

�Second staff to 

stakeholder organisations

�Budget for engagement
http://www.linkedin.com/today/post/article/20121121191930-10842349-start-designing-your-life, retrieved 02 December 2012



����������������

Linking personnel engagement to productivity, 

satisfaction, public relations and retention
� Increase personnel satisfaction 20% => increase financial 

performance 42%
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� 27% less absenteeism

�Safer

�Higher personnel retention

� 27% higher profits

� 50% higher sales

� 50% higher customer 

loyalty

� 38% above average 

productivity
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Implementing 

appropriate tools for 

information 

management

�Risk Assessment

�Protocols

�Processes

Adapted from Stakeholder Engagement Standard AA1000SES
(Institute of Social and Ethical Accountability 2005), http://www.immi.gov.au/about/stakeholder-engagement/_pdf/stakeholder-engagement-practitioner-handbook.pdf, �
���
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Maintaining meaningful historical documentation

� What to keep

� How to keep it

� Who keeps it

� Outsourcing

� On loan or donation

� Negotiation/ 

Interview/ 

Relationship

� Code of ethics 

http://www.archivists.

org/governance/handb

ook/app_ethics.asp
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Maintaining meaningful historical documentation
� Confidentiality

� Research access

� Copy right

� Security

� Preservation

� Continuity of 

care 

� Outsource vs 

in-house

� Document 

the process

http://www.uic.edu/depts/lib/specialcoll/pdf/DTIA.pdf, retrieved 03 December 2012
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Averting risk through correct and secure 

information management

�Handling

�Booking permission system

�How it is stored

�Security

�Fire

�Flood

�Theft

�Damage

�Duplication

�Display

�Processes ������������	
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