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Presentation Summary
» Assessing what
information 1s needed @ @
and who needs it @
» Setting the protocols
for access to the
information database
» Setting the protocols
for the dissemination
of information
» Surveying current
practices and
1dentifying best

Economic
growth

Societal

Environmental |
equity

integrity

L]
praCtlce http://www.iso.org/sites/is026000launch/documents/ISO 26000 - Project overview.pdfl, retrieved 02 November 2012
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Presentation Summary (cont)

» Organisation culture — convincing staff to manage information
effectively
» Implementing appropriate tools for information management

» Maintaining
meaningful
historical
documentation

» Averting risk
through correct
and secure
information
management

Maintaining a positive corporate reputation

Understanding culture, customs, language, history etc

Educating local stakeholders about the project

Ensuring open communication amongst all stakeholders
Business partnership with communities

Workforce training

Community support and capacity building

Employing Innovation and Technology

Enabling corporate transparency

Meeting sustainable development criteria
Collaboration with communities

Responsible local stakeholder compensation

Going beyond legal & regulatory compliance
Partnering with NGO's for assistance where necessary
Promoting a positive brand value as a corporate image
Reference to existing reference material

Other

http://www.mining.ubc.ca/files/SocialLicense/Final%20MPES%20Paper.pdf, retrieved 01 December 2012
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Introduction

BILATERAL
REG|ONAL

PARLIAMENT

» What is social licence?
» How do you define social
licence? - =

STATETERRITORY/

» Purpose to reduce project
risk.

ADV|SORY/NON-GOVERNMENT

SERVICEREL|GloUS
GROURS

CLIENTS

CLIENT
REPRESENTAT|ON IKSTITUTIONS

EXTERNAL PROVIDERS

GEMERAL COMMUMITY

http://www.immi.gov.au/about/stakeholder-engagement/_pdf/stakeholder-engagement-practitioner-handbook.pdf
The super trawler Margiris, which is set to ply Commonwealth waters from next month.
http://www.themercury.com.au/article/2012/07/09/344351 tasmania-news.html, retrieved 01 December 2012

MULTILATERAL

EXTERHAL
SCUTINEERS

INDUSTRY

PEAK [NDUSTRY

INTERKAL
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Introduction (cont)

» Plan

» Reflect
> Do

> Act

» Revise

» What is the
history?

http://www.crustysocks.com/video/Value-chains-01 IljYS-IKyz0.html, retrieved 15 August 2012
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Value Provided
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Introduction (cont)

> On a. White Key (T Key Value Provided ¢ Customer Customers
board Parmcrs\ @ Activities ‘% Rdanis;:w yO? E\E_
e, e . WHAT _/
»> Keep it visible, r}g{igs Yo DO INTERACT W0 muj
keep on track ol HW’OU Lf
» Post it Notes
> Describe your I\{JHUYOUEE@ hﬁobﬁfﬁﬁ
project i 0 10
building o DELIER
blocks SRS | -
. AT AT :
» Continuous \yvouswfj weﬂ
data collection -

Clark T, Osterwalder A, Pigneur Y, 2012, Business Model You, ISBN 978-1-118-15631-5, published by John Wiley and sons
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Introduction (cont)

» Al Gore’s white
board for An
Inconvenient Truth

» From Vice
President USA to
An Inconvenient
Truth

» Core interests

» Extended customer
base outside US
and politics

» Adopted new media
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Clark T, Osterwalder A, Pigneur Y, 2012, Business Model You, ISBN 978-1-118-15631-5, published by John Wiley and sons
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Assessing what information is needed and who

needs it
» Reflect
» Changes over time s
» What is your purpose? -
> Risk assess information ) 7
requirements ¢ | *
» What are the sensitivities oY i,
> Timeline =1 :

‘It is not normal to know what I8 ' ‘ :
we want. It 1s a rare and difficult :
psychological achievement.’

Abraham Maslow Pttp/ /. crustysoeks.com)video/Value-chains-01_IIVSHKyz0.htm,retieved15 August 2012
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Assessing what information is needed and

WhO needs it CARLSON POSITIVE ENGAGEMENT MODEL

> Pre consult e it

» Tools iy piaming

» Specific R S 7 ff ii

> Scientific LA N

> Transparent e S Positve T

» Develop training packages for e 2 ) Engagement] B oo
internal and external use W 22

» Accountable /| '-.’;_-L:-"‘ -* =L

» Permit to disturb process sy '- Wil Being

» Third party testing and Socti AN B
corroboration e R e

http://www.themeetingmagazines.com/index/tabid/1152/Default.aspx
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Setting the protocols for access to the

information database
> Security

» Protocols

» Sensitive information

» Preservation

» Audits

:
» Registry
?

SOCIAL
CRITERIA

DESIGN
COSTS
CAPITAL \
COSTS
OPERATIONAL
MODEL
OPERATING
COMMODITY
PRICES

MINE
PLANNING

GEOTECHNICAL
RESEARCH

GEOTECHNICAL
MODEL

GEOLOGICAL
RESEARCH
GEOLOGICAL
MODEL

VIABILITY

PROFIT

OBJECTIVES oo

Analysis http://www.mining.ubc.ca/files/SocialLicense/Final%20MPES%20Paper.pdf,
‘ SITUATIONAL ANALYSIS ‘ .., retrieved 01 December 2012
4—‘ Internal Analysis ‘ ‘ External Analysis }<—
Y ‘ Strengths-Weaknesses H Opportunities-Threats ‘—»

sources
of risk

| SWOTPROFILE |

evaluate risk

meet risk
constraints

Implementation

| STRATEGY FORMULATION |

Y
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Setting the protocols for the dissemination of

» Regulatory requirements
» Every project is different

»PEST SWOT

POLITICAL

ECONOMIC

GOVERNMENT TYPE & STABILITY
FREEDOM OF PRESS, RULE OF LAW,
LEVELS OF BUREAUCRACY &
CORRUPTION

REGULATION & DE-REGULATION
TRENDS

SOCIAL & EMPLOYMENT LEGISLATION
TAX POLICY, TRADE & TARIFF
CONTROLS

ENVIRONMENTAL & CONSUMER-
PROTECTION LEGISLATION

LIKELY CHANGES IN POLITICAL
ENVIRONMENT

STAGE OF BUSINESS CYCLE
CURRENT & PROJECT ECONOMIC
GROWTH, INFLATION AND INTEREST
RATES

UNEMPLOYMENT,

LABOR SUPPLY, COSTS

LEVELS OF DISPOSABLE INCOME &
INCOME DISTRIEUTION

IMPACT OF GLOBALIZATION

LIKELY IMPACT OF TECHNOLOGIC AL
OR OTHER CHANGE ON ECONOMY
LIKELY CHANGES IN THE ECONOMIC
ENVIRONMENT

SOCIAL-CULTURAL

TECHNOLOGIC AL-ENVIRONMENTAL

POPULATION GROWTH & AGE PROFILE
HEALTH, EDUCATION, SOCIAL
MOBILITY: ATTITUDES TO THESE
POPULATION EMPLOYMENT PATTERNS,
JOB MARKET, ATTITUDES TO WORK
PRESS ATTITUDES, PUBLIC OPINION,
SOCIAL ATTITUDES & SOCIAL TABOOS
LIFESTYLE CHOICES, ATTITUDES TO
THESE SOCIO-CULTURAL CHANGES

IMPACT OF EMERGING TECHNOLOGIES
IMPACT OF INTERNET, REDUCTION IN
COMMUNICATIONS COSTS &
INCREASED REMOTE WORKING
RESEARCH & DEVELOPMENT ACTIVITY
IMPACT OF TECHNOLOGY TRANSFER

STRENGTHS

WEAKNESSES

ADVANTAGES OF PROPOSITION?
CAPABILITIES?

COMPETITIVE ADVANTAGES?
RESOURCES, ASSETS, PEOPLE?
EXPERIENCE, KNOWLEDGE, DATA?
FINANCIAL RESERVES, LIKELY
RETURNS?

MARKETING-REACH, DISTRIBUTION,
AWARENESS?

INNOVATIVE ASPECTS?

LOCATION & GEOGRAPHICAL?
PRICE, VALUE, QUALITY?

ACCREDITATIONS. QUALIFICATIONS.

DISADVANTAGES OF PROPOSITION?
GAPS IN CAPABILITIES?

LACK OF COMPETITIVE STRENGTH?
REPUTATION, PRESENCE & REACH?
FINANCIALS?

OWN KNOWN VULNERABILITIES?
TIMESCALES, DEADLINES &
PRESSURES?

CASHFLOW, START-UP CASH-DRAIN?
RELIABILITY OF DATA, PLAN
PREDICTABILITY?

MORALE, COMMITMENT, LEADERSHIP?
ACCREDITATIONS. ETE?

OPPORTUNITIES

THREATS

MARKET DEVELOPMENTS?
COMPETITORS" VULNERAEBILITIES?
INDUSTRY OR LIFESTYLE TRENDS?
TECHNOLOGY DEVELOPMENT &
INNOVATION?

GLOBAL INFLUENCES?

NEW MARKETS, VERTICAL,
HORIZONTAL?

NICHE TARGET MARKETS?
GEOGRAPHICAL, EXPORT, IMPORT?
INFORMATION & RESEARCH?

POLITICAL, LEGISLATIVE EFFECTS?
ENVIRONMENTAL EFFECTS?

IT DEVELOPMENTS?

COMPETITOR INTENTIONS - VARIOUS?
MARKET DEMAND?

NEW TECHNOLOGIES, SERVICES?
VITAL CONTRACTS & PARTNERS?
SUSTAINING INTERNAL CAPABILITIES?
INSURMOUNTABLE WEAKNESSES?
LOSS OF KEY STAFF?

SUSTAINABLE FINANCIAL BACKING?
ECONOMY - HOME & ABROAD?

http://www.mining.ubc.ca/files/SocialLicense/Final%20MPES%20Paper.pdf, retrieved 01 December 2012
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Setting the protocols for the dissemination of

information
> Every prOJ ect l CREDIBILITY
18 different -
> SUbSidence ACCEPTANCE
J _~ REJECTION
and

disturbance by,
a coal mine v§
a sand mine
» Indigenous
awareness
centre
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Bridging the divide JZ2r2rn

» What power should
industry/government have’

» What are the practical
measures”?

» How is participation
defined?

» What participation in
development process?

» What extent companies take in community development philosophy/
practice?

» What extent should industry/government fund independent
community development work (research/ advocacy/information)?

et
.

o e b
1 e T

. L.

S o %1 =

A

- i

1 3

55 8\ G2 MIND THE
 GAP

a2\

http://www.crustysocks.com/video/Value-chains-01 _IljYS-IKyz0.html, retrieved 15 August 2012

Y
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Bridging the divide ™

» Communication

» Relationships

» Specifics
» Reliability
> Synergies

1“‘ERD£P£ND|;NCE
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Bridging the divide
» Broader involvement

» Communication

» Language
» Empathy
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» Sensitivity -
Crisis Stakeholders Stakeholders
> Listening Management Management Engagement

» Responding | |
Reactive Proactive
» Clarity
Vulnerable Anticipate
Episodic Regular

Hostile Defensive

http://www.som.cranfield.ac.uk/som/dinamic-content/think/documents/CR_Stakeholder.pdf, retrieved 03 December 2012




ConsultMine

ABN: 65155280292

Surveying current practices and identifying best
practice >ISO 26000

Clause 1 Clause 5 |

—

Two fundamental

Scope

Clause 2
Terms and
definitions
Definition of key terms

Clause 3

Understanding
social responsibility
History and charactenstics;
relationship between
social responsibility and
sustainable development

Clause 4
Principles
of social responsibility
= Accountability
= Transparency
= Ethical behaviour
= Respect for stakeholder interests
= Respect for the rule of law

= Respect for international norms
of behaviour

= Respect for human rights

2

b

practices — i .
Guidance to all types f Recognizing social Stakeholder identification
e of social i
of organizations, regardless S responsibility and engagement
of their size or location I'ESpDI'ISIbI'It}'

( Social responsibility
core subjects

Labour

practices The environment
]

Human rights

Related actio

Organizational governance

N NN NN
LWL W W L

Clause 6

Community
involvement
and development

Consumer

Issues

Fair operating
practices

ns and expectations

Understanding the social
responsibility of the orgamization

]lllause ?.‘-' - |_/

nization’s
ponsibility

" Integrating social
EER The relationship of an orga
I'ESpDI'ISlbI'It}' [characteristics to social res
throughout an
organization

,V_g\/
(Communicatinn on social respunsibility) Q:b

an organization’s actions and practices

Reviewing and improving
{ related to social responsibility

s
o d
"

Practices for
integrating social
responsibility
thoughout an
organization

Voluntary initiatives
for social responsibility

Enhancing credibility

regarding social
responsibility

Biblmgraphy' Authoritative sources
and additional guidance

L -

=
Annex: Examples of voluntary imitiatives
and tools for social responsibility

http://www.iso.org/iso/discovering_iso_26000.pdf, retrieved 01 December 2012

juawdojanap ajqeuleisns

0} UORNGUIN0S §,uorezIEBI0 LB BuIZiwXe
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Surveying current practices and identifying best
practice

Table 1. Comparative Analysis of Different CESR Tools for Creating a Business Case

Strategy Materiality hnplementatiow’ Integration Globa} Accounting Risk Benc_!l-

Assessment | Planning Leamning Assessment | marking

ISO 26000 . . .
PRI B B o
CERES .
OECD .
UN Global . . .
Compact
Equator . . .
Principles
GLN B W . . B B .
GRI - - o
BSR o “ I3 . o .
SA 8000 .
Management . . . . . .
Consultants
DISI . .
FTSE4Good .
Bovespa
Sustain- .
ability Index

Source: AccountAbility Web site.
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Surveying current practices and identifying best

ot Section B: Impact mitigation and management
rac lce Impact headings are provided as a guide, headings will be determined by project social impact assessment requirements. Contextual
information can be included to evidence the 1ype’ and ‘probabililty’ of impact. Obvious cumulative impacts are 1o be identified.
B Impact Phase Stakeholders | Type of Probability | Consequence | Management Responsible | Timeframe | Key
impact {high, (high, medium | andior parties performance
(positive vs. medium or | orlow) mitigation indicators
negative) Iy strategies

E1 | Housing and accommodation

Section A: Summary
This section should provide a concise summary of the project, information drawn B2 | Workforce
from the social impact assessment, and briefly summarise key aspects of the SIMP
including key mitigation strategies and initiatives

The following should be considered: B3 | Social infrastructure

« name and localion of the project

B4 | Cultural

= brief project summary including the project's objectives and expected outcomes

« adescription of the project’s social and cultural area of influence

E5 | Economic/business development

« the potential contribution of the project to regional development

= key social and cultural issues identified in the SIA baseline study EE | Cumulative impacts

« an overview of the SIA stakeholder engagement strategy including key
stakeholders and key stakeholder and community issues, concerns, views,
attitudes and aspirations

« key miligation measures and benefit strategies proposed in the SIMP including

positive and negative impacts Section C: Monitoring plan
L Impact Monitoring strategy Target and | Responsibility | Timing Key
« SIMP monitoring processes outcomes and performance
frequency | indicators
« proposed workforce profile including workforce accommodation and/or travel to c1

work proposals

c2

C3

c4
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Surveying current practices and identifying best
practice

Section D: Stakeholder engagement strategy

List of key
stakeholders—
including
community and
Indigenous
stakeholders

Stakeholders’
interests—in the
project

Engagement actions—promaoting
an active and ongoing role for
stakeholders and community
throughout the project lifz cycle

Management strategies— Review
integrating stakeholder and mechanisms—
community engagement into supporting a
project implementation at site regular review of
level, and at local regional and effectiveness
ctate levels

D1

D2

D3

D4

D5

Section E: Social impact management plan dispute resolution - checklist

E1 | Pathway and process for handling grisvances

D&

D7

E2 | Procedural elements—a documented procedure outlining steps to be taken to prevent and handle community grievances

E3 | Records—complaints and grievances logs and data, evidence of information and communication about process and outcomes

E4 | Dedicated resources—human and financial resources, formally defined responsibilities for grievance handling

ES | Evidence of dialogue with aggreved parties and/or use of alternative dispute resolution technigues

E6 | Substantive outcomes—improved organisational practice and relationships, conflict resolution validated by aggrieved parties




ConsultMine

ABN: 65155280292

Organisation culture — convincing staff to
manage information effectively

» See and hire diverse staff
» Continue to develop in

house skills for __ A [

engagement oo =g
» Develop, support and s

reward behaviour Y b :..:5—"3

» Hire staff from
stakeholder organisations

» Second staff to
stakeholder organisations

» Budget for engagement

http://www.linkedin.com/today/post/article/20121121191930-10842349-start-designing-your-life, retrieved 02 December 2012
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Linking personnel engagement to productivity,

satisfaction, public relations and retention
» Increase personnel satisfaction 20% => increase financial

performance 42%

» 27% less absenteeism

> Safer

» Higher personnel retention

» 27% higher profits

» 50% higher sales

» 50% higher customer
loyalty

» 38% above average
productivity e e s
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Implementing —
appropriate tools for >
information
management

v
»Risk Assessment
» Protocols
»Processes ot e posise d s

and engage » Faviewing progress

& |dentify the most = Leaming from others
effective engagement and identifying partners
spproach * Leaming about

* [esign the process sigkeholders

A R
abjactives

Adapted from Stakeholder Engagement Standard AA1000SES
(Institute of Social and Ethical Accountability 2005), http://www.immi.gov.au/about/stakeholder-engagement/_pdf/stakeholder-engagement-practitioner-handbook.pdf, retrieved 03 December 2012
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» What to keep

» How to keep it

» Who keeps it

» Outsourcing
» On loan or donation
» Negotiation/

Interview/
Relationship
» Code of ethics - — %}
http://www.archivists. g i
L 7w [ prebes
org/governance/handb - i

ook/app_ethics.asp T e |
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Maintaining meaningful historical documentation
» Confidentiality
» Research access
» Copy right

1
RECORDS SURVEY WORKSHEET i ARRAMGEMENT

HHHHHHHHHHHHHHHHHHHHHHHH

o el ]
» Security e
FAX
> ° EMAL ...l PHYSICAL CONDITION
Pre S erV atl 0n TITLE OF RECORD SERIES.
L] (]
> C ontinuity -
: PERIOD OF ACTIVE USE (consulted more than once a month)
|
C are VOLUME (linear or cubic fest) i
] /1 i
LOGATION i D]DEF:E:;OFFSTI::I PA;I-M::I::_E:BIDE R THESE RECORDS:
> Outsource VS R
!
e« <« | DESCAIPTIONGONTENT
1n-house

» Document
the process

EEEEEEEEE

http://www.uic.edu/depts/lib/specialcoll/pdf/DTIA.pdf, retrieved 03 December 2012
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Averting risk through correct and secure
information management

»Handling
»Booking permission system
»How it is stored
» Security
» Fire
»Flood
» Theft
»Damage
» Duplication
» Display
> Processes e RS

Holistic approach

Community
involvement
and development

6.2 Organizational

R ORGANIZATION T

issues practices

governance

Fair operating
practices

Human rights

The environment
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Conference Presentation

Managing Information to Support a
Social Licence to Operate

Thank you. Tuesday 04 December 2012 1.10pm

Any Questions?

Allison GOley MAusIMM(CP), RPEQ, MEngSc(Min Man), MMinEng(Geomech), GDipMVent

Chief Executive Officer

GPO Box 358 allison @golsby.org
Brisbane QIld 4001 M +61 409 008 942
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